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WE HAVE REALISED A SUCCESSFUL INTEGRATION 



SYNERGY TARGETS ARE REACHED WAY AHEAD OF PLAN 
THE INITIAL PLAN WAS TO REACH THEM BY 2015 
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OUR GROWTH AGENDA  

TARGET 2018  
Net sales: ~ 24 BSEK 

Organic growth: 15 – 20 % * 

* Base year 2013 
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THREE DIFFERENT GROWTH STRATEGIES 

VOLUME GROWTH 

VALUE GROWTH  

SELECTIVE GROWTH 2–4% 

0–4% 

4–5% CONTAINERBOARD 

PACKAGING PAPER 

CONSUMER BOARD 

2 - 4% CAGR 

0 - 4% CAGR 

4 - 5% CAGR 
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OUR GROWTH AMBITIONS MANIFESTED 
WE ARE INVESTING 
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THE STRATEGY PLATFORM  
THAT WILL TAKE US TO THE 

NEXT LEVEL 









WE WILL GROW BY VALUE CHAIN EXPANSION 



WE WILL GROW BY GEOGRAPHICAL EXPANSION 







DRIVE SUSTAINABILITY THROUGHOUT THE VALUE CHAIN  
BOTH A MEAN AND A GOAL 
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2014 
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BUSINESS AREAS IN SHORT  
SHARE OF GROUP NET SALES 

CONTAINERBOARD 

 15% 
       SEKm 3 100  
 

SHARE OF GROUP OPERATING PROFIT 

CONTAINERBOARD 

 22% 
         SEKm 420 
 

               CONSUMER BOARD 

   36% 
SEKm 7 400  
 

PACKAGING PAPER 

39%  
SEKm 8 100     

 
              CONSUMER BOARD 

   48% 
SEKm 920 
 

PACKAGING PAPER 

37%   
SEKm 700      
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MARKET SEGMENTS & REGIONS IN SHORT 
NET SALES BY MARKET SEGMENT NET SALES BY REGION 

Food & Beverages, 59% 

Industrial, 25% 

Consumer & Luxury Goods, 10% 

Medical  & Hygiene, 6% 

Europe, 73% 

Asia, 16% 

Africa, 5% 

Middle East, 3% 

South America, 2% 

Other, 1% 
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SUCCESS STORIES – PRODUCT INNOVATIONS 
Dissolvable sack 

 

Full scale test MFC  
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SUCCESS STORIES – SYSTEM INNOVATIONS 
FibreForm Packaging 

 

Bosch – packaging concept 
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2014 – BILLERUDKORSNÄS IN FIGURES 

Mål 2014 2013 

Net sales, SEKm 24 000 (2018) 20 853 19 689 

Operating profit, SEKm n/a 1901 1137 

Operating margin > 10% 9% 6% 

Return on capital employed, %* > 13% 11% 6% 

Cash flow, SEKm n/a 1739 529 

Net debt / equity, multiple  < 0,9 0.67 0.85 

Dividend 50% of net profit 3.15** 2.25 

*Based on last 12 months     **Board’s proposal 
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STRONG DEVELOPMENT ALSO IN Q1 2015 
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385 427 

733 
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Op. cash flow, MSEK 

7,2 

10,5 
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0
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Return on capital 
employed, % 

0,78 
0,67 

0,57 

0,00

0,30

0,60
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Net debt / equity 

STRONG DEVELOPMENT ALSO IN Q1 2015 



Reduce debt 

Dividend to shareholders 

Investments in current setup 

Acquisitions  
 

 

HOW WE WOULD LIKE TO USE THE CASH FLOW 

Bank 
Share 
hol-
ders R&D 

M&A 
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BILLERUDKORSNÄS CREATES VALUE! 
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